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SUBJECT: (U) Evaluation of Intelligence Reporting that Referenc es 
Specific Intelligence Collection Requirements 

TO : Director 

Central Intelligence Agency 
Washington 2% D. C. 

1. (C) The purpose of this letter is twofold: 

a. To advise that the initial step in the DIA Collection Analysis 
Program is being implemented within the Department of Defense; 

b. To request participation of the Central Intelligence agency 
in the program. 

2. (C) Tte initial step will be the evaluation, within DoD, of each 
Hunan Resource Intelligence Report (IR) that references a Specific 
Intelligence Collection Requirement (SICR). The evaluation in each 
case will be performed by the analyst who originated the SICR, using 
DIA Form 8l, a copy of which io attached. 

3. (c) The Central Intelligence Agency, as a SICR originator, is 
considered beat qualified to evaluate any IR received in response to 
a SICR originated by the CIA. Accordingly, each IR that references a 
SICR originated by the CIA will be forwarded with copies of DIA Form 8l 
attached. It la requested that an evaluation be performed on each IR 
in this category* It la further requested that three copies of each 
completed evaluation form be returned to DIA, AOTti DIAAQ-2B. The 
additional routing of the evaluation forma, as directed on the reverse 
aide of the DIA Fora 81, will be accomplished by DIA. 

k, (U) Tour cooperation in this evaluation effort will materially 
assist tike DIA to provide more effective collection asanagement , &l mS 
to better serve the intelligence producer. 

F3 THE DIRECTOR : 

TyrmiFD 

1 Atch 

DIA Form 81 3b 

Assist suit Director- 

for Acquisition 




I/O 
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